SEIDMAN GRANDVALLEY

COLLEGE OF BUSINESS STATE UNIVERSITY,
Fall 2024
MBA 601: Applied Data Analysis and Decision Making
Course Syllabus

Course Meeting Days/Times Primarily asynchronous online with

in-person class: 8am — Spm on Saturday, September 14
Building & Room Number SCB 2002
Instructor Christopher John F. Cruz, PhD
Instructor Office Hours Frequently available, please contact for an appointment
Office Location SCB 3122 / Virtual Zoom Link:

https://gvsu-

edu.zoom.us/j/99435508127?pwd=8x1iviDs6dmO0tWJI9IoQf6vxumCoCld.1
Email cruzch@gvsu.edu
Phone 616-331-7441

Course Description

Provides formal analytical tools useful in identifying business problems and identifying and
choosing from a variety of solutions. Emphasis is placed on data analysis, goal and stakeholder
identification, and conceptualizing, conducting, and evaluating data-based decisions.

In other words, this class will help you learn some of the quantitative and decision-making
techniques necessary for success in the MBA program. These techniques will also help your
career by providing tools you can use to analyze data, communicate the results of your analyses,
and justify your decisions.

Course Prerequisites
Admission to the M.B.A. program and permission of the Assistant Director of Graduate
Programes.

Course Learning Objectives

At the end of the course you will be able to:

1) Identify problems in a business environment.

2) Analyze possible solutions using formal decision-making models and tools, including
identification of stakeholders and organizational goals.

3) Identify data needed to make business decisions.

4) Apply basic statistical tools in evaluating data.

5) Review and analyze outcomes resulting from decisions.
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Course Materials

Readings are available on Blackboard under the “Before in-person class session” module. Please
read the instructions on Blackboard before reading these chapters. We will only be covering
selected pages/content from each piece, and the reading should be done in the context of the
assignments.

Class Format and Delivery

This class is delivered in three phases:

1) before our meeting (preparation at your own pace with deadlines; “asynchronous”),
2) during an in-person meeting, and

3) after our meeting (follow-up at your own pace with deadlines; “asynchronous™).

Please see GVSU’s technology requirements for online/hybrid courses at:
https://www.gvsu.edu/online/technology-requirements-for-onlinehybrid-courses-8.htm

Attending Class Via Zoom

e Under exceptional circumstances as defined by GVSU, you can join the class via Zoom.
However, you must receive prior approval from Erika Murphy by emailing her at
murperik@gvsu.edu and copying your instructor.

Assignments and in-class discussion

Preparatory work (before the in-person class session): The preparatory readings, assignments,
and due dates are posted on Blackboard under Course Documents in the file MBA601-Prep-
Assignments. The writing and analytical assignments ask you to reflect on the pre-readings and
connect them to your work experience. These assignments are due Wednesday, September 11

by 11:59pm.

During the in-person class session: I will present some content and facilitate your interaction
with related discussion and other activities. This time together will ask you to apply and extend
your understanding of the material and share your experiences so you can further reflect on your
professional experiences and learn from each other.

Follow-up work (after the in-person class session): Assignments following our in-person class
session will ask you to reflect on what you have learned and identify how the models and
methods can be applied in your organization and career.

Expectations of discussions: A significant portion of the value of graduate work is learning from
others and re-analyzing your own experiences when sharing them with others. You are expected
to be prepared for and participate in discussions, and to contribute to group activities. The
primary way you will contribute is by sharing connections between the material and your
professional experiences. Your contributions should:

¢ have content (be topical and provide thoughtful analysis),

e be timely (follow the flow of the discussion), and
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e of appropriate frequency (a moderate number of quality contributions is better than
many low-quality contributions).

e Desirable activities include identifying or summarizing important issues, providing or
discussing evidence, identifying and questioning assumptions, providing and
responding to criticism, supporting and building on the comments of others, coming
to conclusions, and providing recommendations.

Please work professionally at all times. Listen attentively when another student is speaking, and
speak clearly and slowly enough for everyone to hear when asking or answering a question or
making a comment. In a traditional classroom I prefer free-flowing discussions but will help
coordinate the order of speakers as needed. I expect and welcome questions, and ask you respect
the right of others to be curious and have less than full mastery of the material. I am here to
support your learning and exploration of ideas, so please ask questions, ask me to rephrase
anything I’ve said that is not clear to you, ask for additional examples, or whatever will help you.

e C(lass participation is graded based on your participation during our face-to-face
meeting. Grades are assigned as follows:

o 100 points. The student expressed analytical insights and applied content to
the class discussion, and helped the class achieve a deeper level of
understanding of the class content.

o 80-99 points. The student participated and demonstrated they had prepared for
the class.

o 50-79 points. The student attended class but did not participate, or else
demonstrated a lack of preparation for the class.

o 0 points. The student missed class.

Attendance

You are expected to attend our in-person class session and be fully present when there. If you
have one, bring a laptop computer. Please do what is necessary so your cell phone and laptop
will not distract you, such as turning off text and email alerts and closing non-class programs
(particularly social media apps).

If you must miss any portion of the in-person class session it is your responsibility to clear your
absence with the Seidman Graduate Office and work with me to establish a plan to complete
alternatives to the missed activities. Please contact the Graduate Office and me as soon as
possible to start the process. An unapproved absence, late arrival, or early exit may affect your
grade for the course.

Program policy regarding attendance:

Seidman College of Business’ Professional MBA program requires a high level of participation
by each student, and attendance at all class sessions is expected. While students are responsible
for reading the course syllabus to ensure compliance with attendance policies for this course, a
student with three or more unapproved absences will automatically receive an “F” (failing grade)
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for the course. Missing a class is detrimental to the student, but it also hurts a student’s team.
Students must contact the Seidman graduate programs director for approval if they anticipate an
absence.
NOTE: This policy applies to this course, with the caveat that “with three or more
unapproved absences” is “who misses our one in-person class meeting due to an
unapproved absence”.

Potential reasons are given by the following GVSU policy:

Absences due to the following reasons should be treated as excused: 1) absences of
students who miss class due to active participation in an intercollegiate event; 2) absences
due to the observance of religious holidays, see PC 9.6, Religious Inclusion Policy; 3)
absences due to military duty; 4) absences due to jury duty, or appearance in court or
other government hearings; 5) student medical conditions that preclude class attendance;
6) birth or adoption of child; 7) absences due to attendance at an academic and/or
professional conference; and 8) bereavement for an individual of significant relationship.
Instructors have discretion to determine whether absences for other reasons should be
treated as excused (e.g., study abroad program).

Late Work & Extension Requests: All assignments and tests will receive a grade reduction of
10% for each day or part of a day the assignment is late. NO CREDIT will be given for
assignments if they are submitted more than two days late. Any request by individual
participants or teams for extensions and late assignments must be approved by the instructor.

Grading
Your final grade will be determined by your performance on the following components:
Proportion of
Grade Component Final Grade
Individual pre-class / preparatory work 1/3
e 3 assignments
Participation and group work during in- 1/3
person class
e Half participation, half activities
Individual post-class / follow-up work 1/3
e 3 assignments
Total 100%
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To determine your final class grade I round to the nearest integer and assign a letter grade
according to the following table:

Percent Grade

93-100
90-92
87-89
83-86

Percent Grade

A 80-82 B-
A- 77-79 C+
B+ 73-76 C
B 70-72 C-

Percent Grade

67-69 D+
60-66 D
0-59 F

I reserve the right to curve final grades, but will not curve item-by-item.

Tentative Course Schedule
Readings are available on Blackboard under the “Before in-person class session” module. Please
read the instructions on Blackboard before reading these chapters. We will only be covering
selected pages/content from each piece, and the reading should be done in the context of the
assignments (in other words, read the assignments before reading the chapters).

Paradigm Topics Readings
Complete  Decision-Making Waters: Chapters 1 & 16
Information  Frameworks / Models
HBR online modules
Incomplete  Regression - Statistics & Regression
Information Haley, et al.: Chapters 3
& 11
Strategic Game Theory Dixit, Skeath, and
Decisions Reiley: Chapters 3 & 4
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Academic Calendar: https://www.gvsu.edu/registrar/academiccalendar.htm#255F44D4-A294-

4C45-F1664CC6233097DC

GVSU Policies

This course is subject to the policies listed at: http://www.gvsu.edu/coursepolicies/. Other

noteworthy policies are listed below.

Academic Integrity and Dishonesty:

https://www.gvsu.edu/osccr/avoiding-
academic-misconduct-45.htm

Commitment to Inclusion & Equity and University
Anti-Harassment/Non-Discrimination Policy:

https://www.gvsu.edu/affirmativeactio
nstatement.htm

Face Covering Policy:

https://www.gvsu.edu/lakerstogether/face
-covering-policy-27.htm

Incomplete Policy:

https://www.gvsu.edu/catalog/navigation
/academic-policies-and-
regulations.htm#anchor-1

Religious Inclusion Policy:

https://www.gvsu.edu/policies/policy.ht
m?policyld=129535EB-9F42-2683-
61E9033594C870D2

Student Code: The Statement of Student Rights
and Responsibilities

http://www.gvsu.edu/studentcode/

Title IX Information:

https://www.gvsu.edu/titleix/

Withdrawal Policy: https://www.gvsu.edu/sasc/academic-
policies-procedures-146.htm
Additional Student Resources
Disability Support Resources: https://www.gvsu.edu/dsr/

Mental Health Support:

Mental health concerns, including overwhelming stress, excessive worry, difficulty
participating in daily activities, and changes in mood, appetite, or sleep patterns can
interfere with your academic performance. College student surveys report that roughly
1 out of 3 students screen positive for a current mental health concern (Healthy Minds
Study). GVSU values your health and wellness and provides services to support your
mental health. If you would like mental health support or are concerned for another
member of our campus community, reach out to the University Counseling Center for
free resources, self-help options, and services. Also, visit Campus Recreation &
Wellness for additional health and wellness programming.

Seidman College Mission Statement
Seidman develops business talent that advances sustainable growth in West
Michigan and the Great Lakes Region. Through the exchange and
application of knowledge from global and diverse perspectives, we prepare
learners to make ethically-informed decisions that positively impact the
economy, environment, and society. Our distinctiveness is grounded in
strong community collaborations, applied scholarly contributions,
innovative approaches to learning, and a supportive culture.

Seidman College of Business | GVSU Course Syllabus Page 6



